BY NICHOLAS J. WALLWORK

True Values Weather Change

Integrity. Justice. Client Service. Professionalism.
Leadership. Public Service. Independent Judgment.
WHEN WE PAUSE to look at the soul of our
profession, we find at the very center of what we
value most certain values standing out in

pronounced clarity.

Diversity. Advocacy. Competence. Fidelity to Clients.
Some values stand alone, and others are subsumed
in the core values themselves.

In July, your Board of Governors traditionally
meets in Prescott, after attending a reception with
the Yavapai County Bar Association. We have a
longer meeting than usual and try to defer normal
business for a month. This year, we devoted
ourselves to identifying ways we can ensure that Bar
programs focus on our profession’s core values.

The Board of Governors is comprised mostly
of elected members from all over Arizona; the
deans of our law schools are ex officio members.
We also have four public members and three at-
large members. We have people from an array of
experiences, practicing alone, in small firms and
large, and in public settings. Women hold many
seats on what barely two decades ago was an all-
male board, and our diversity is enriched by ethnic
minorities. The common bond we share is a
devotion to serving the profession and enhancing
it. We are your stewards. As your stewards, your
Board works hard.

The membership of the Bar is growing
rapidly, like the population of Arizona.
Technology challenges us, as do changing client

expectations and needs. Similarly, the demands on
the Bar are increasing, and the budget grows
larger every year. Like the public, lawyers want fair
and effective discipline programs. We also want a
variety of other services that the Bar provides, so
much so that non-dues revenue accounts for half
of what the Bar brings in every year.

Yet, how can we grow most efficiently as an
organization? How can we ensure that we are
providing the services our members want with
our limited budget? How can we continue to
improve our discipline system, ensuring that it is
more effective?
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The challenges are even more daunting
because the long-term growth in Arizona seems
almost limitless. Most of us have watched the
changes for at least 10 years, others for a
generation, and many for longer. We all know that
the profession has changed dramatically. Many
wistfully recall better days and forget that much of
the change is good. When we pause to catch our
breath, we recognize that change is not just a way
of life but a growing challenge as the rate of
change increases.

This can all seem overwhelming. Fortunately,
we can apply a little common sense. If we do, the
lessons here are pretty simple. If we focus on the
change that has occurred, we are looking in the
wrong direction. If we think that change has
challenged us too much, we fail to realize that we
need to get ready for much more. Our society and
profession of the next generation will change still
faster and more broadly than they did in the last
generation. Finally, change will occur even if we as
a profession deny it.

Applying these lessons, how can we as a
profession generally and your Bar specifically meet
the challenges of change? Maybe we can take those
values we hold most dear and seize opportunities to
enhance those values, not merely around change,
but within it.

Perhaps we could start by taking time to
identify and reflect on our core values—those that
we most want to survive and flourish in the
challenge of change. Taking this a step further,
then
cach

perhaps  we could ask

continually how of our
programs and activities enhance these
values. We could set priorities based
on those values and challenge those
regularly. In addition,
challenge one another, especially in Bar activities,

to devote ourselves to work that enhances our

priorities we could

core values. If we do all this, then maybe, despite
change or perhaps even because of it, the things
that matter the most will remain.

If you would like to share your thoughts
about our profession’s core values and what you
believe we as a Bar should do to enhance them,
please write me in care of the Bar or e-mail me at
wallwork@azbar.org.
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