Stress, Ethics,
Professionalism
Top Attorney

BY BRUCE D. MERRILL
& TARA A. BLANC

A sur vey Of State Bar of Arizona
members conducted in June found that
high stress and work-life balance are the
two most signficant personal challenges
that members face in their work as attor-
neys. Among respondents to the survey, 29
percent said that high stress was a concern,
while 27 percent cited the difficulties of
balancing work and family life. Other key
challenges included keeping up with new
developments in the law and time manage-
ment (21 percent each) and keeping up
with technology (19 percent).

The question about personal challenges
was new to the survey this year. Members
also were asked for the first time about
what they see as the most significant chal-
lenges facing the legal profession.
Respondents most often cited a lack of
ethics and professionalism (27 percent),
difficult economic times (27 percent), the

The 2014 SBA member survey was conducted by BRUCE MERRILL,
Ph.D., an expert in public opinion research and professor emeritus in
the Walter Cronkite School of Journalism and Mass Communication at
Arizona State University, and TARA BLANG, Ph.D., an assistant teach-
ing professor in the Sol Price School of Public Policy at the University of

California and an expert in survey research.
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affordability of legal services
(26 percent), poor public per-
ception (25 percent), and too
many attorneys (23 percent).

In a third related question, mem- |
bers were asked to identify the issues
they believe are most important for the Bar ',
to address. The most frequent responses '-I /,/-3
included being more responsive to sole prac-
titioners and small law firms (31 percent),
efforts to increase professionalism (30
percent), working to preserve judicial [
independence (29 percent), working | {
to improve public perception of the vll——.._jl
profession (25 percent), and tech-
nology training (22 percent).

Another question added to the survey this year
focused on members’ plans in the next five years, -
asking whether attorneys intended to retire, leave
the profession or make other changes in their careers.
Forty percent of the members survyed indicated that
they expect to make
some kind of change in
that time period. Nearly
a quarter of respondents
(23 percent) said they plan to
leave the profession either through
retirement (16 percent) or by working
but leaving the practice of law (7 per-
cent). Another nine percent plan to

www.azbar.org/AZAttorney



Q How frequently do you utilize each of the following State Bar of Arizona membership resources?

. Always
- Sometims
. Seldom

Never/
Unaware
of the
service

B | MBER [SERVICES—FREQUENCY |OF |USE

ARIZONA ATTORNEY

Membership Directory

eLegal newsletter

Website

CLE Programs

Fastcase

Bar Track legislative
newsletter

Section educational
programs

Section newsletters

AzbarMail

CLE publications

Annual Convention

AzbarBio

ARIZONA ATTORNEY
Career Center

Ethics Hotline

Online subpoena
tool

Discounts on
commercial services

Member Assistance
rogram

Law Office Management
Assistance Pro[(\]llram
(LOMAP)

Fee Arbitration
Program

Trust Account
Hotline

| | | | |
20% 40% 60% 80% 100%
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change the setting of their practice, four percent
intend to change their primary area of practice,
and four percent expect to move out of state.

In a related question, members were asked
whether they have a plan for their practice in case
of death, disability or Bar discipline. This issue was

aised by the State Bar’s Succession Task Force

id concerns about the growing number of
abandoned practices by members with no plan in
place that addresses what should happen to clients

or their files. Among those who responded to
the survey, 59 percent say they do not have a
plan should such a crisis prevent them from
practicing law.

In looking at members’ view of the State
Bar, the survey found that overall satisfaction
with Bar membership is down since 2011.
Three years ago, just over three-quarters were
very (26 percent) or somewhat (51 percent)
satisfied with their membership; in 2014 just

i =

All questions posed were part of the overall member survey conducted by the State Bar every
three years. The survey, which asks members a broad range of questions ranging from overall sat-
isfaction with the Bar to what they consider the most valuable services, was conducted from June
4 through June 27 by Merrill Research. The 22,433 Bar members with known email addresses
were invited via email to complete a questionnaire on the Internet, to which 2,525, or 11 per-
cent, responded. Demographic analyses showed that those who responded constituted a valid rep-
resentation of the entire State Bar membership.
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STATE [BAR MEMBER [SURVEY
e - T TORNEY |CHALLENGES

High Stress

increase in member dues.
While the level of satisfac-
tion among members still

under two-thirds were very (11
percent) or somewhat (52 per- Balancing family and work

cent) satisfied. N
Keeping up with new

Dissatisfaction tended to be developments in law is relatively high for an
highest among attorneys who Time management ‘ organization with manda-
practice criminal law; those who tory membership, the

. . Keeping up with Lo
are sole practitioners or in firms P e moioay ‘ decline is an issue that Bar

with less than five attorneys;
those practicing in firms with

leadership and manage-
ment needs to address.

Net revenue

between 300 and 499 lawyers; e e _ When asked an open-
those admitted to the Bar ended question about the
between 1980 and 1999; and Cllont oxpocttons _ most important member-
those between the ages of 30 and Lack of business _ G ship benefit, responses in
39. Satisfaction with Bar mem- the current survey echoed
bership tends to be highest Refirement planing ‘ What are the those found in 2011.
among those who work in firms Lack of available _ Twenty-three percent of
with g500 or more attorneys; employmont opportinies three. most meml?c]rs saidp that the
those who practice law in the e _ SlganCant most important member-
areas of employment or labor, N _ Cha||€n96‘8/ ship benefit the State Bar
immigration, health, real estate, concerns you offers continues to be
alternative dispute resolution, Law practice management - persona“y face CLE, followed by the
n n ion; an rn licen ili racti

znc(iieiothsetr:;:;)f ,33 0(1 ta;l:::)(ZC :g: Interaction with the judiciary - as an aﬁomey'? (;; SC/;ercteynE())’ P ac:;s
70 or older. Frivolous lawsuis |:| Fastcase/legal research.

The drop in satsifaction may
be related to the recent contro-
versy and debate surrounding an

MATTORNEY |[PLANS

Fourteen percent said the
| | | l State Bar offers them no
5% 10% 15% 20% 25% 30%

o —

Q@

Please
check the
statements
that best
describe
your plans
over the
next five
years.

1 plan to change my I plan to move
practice setting out of state

- I plan to retire

I plan to remain employed but 1 plan to change my
leave the practice of law primary area of practice

None of the
above
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benefit, up from 10 per-
cent in 2011.

Based on open-
ended responses, the
three main areas of
complaint also are very
similar to those identi-
fied in 2011: the costs,
quality and require-
ments related to CLE;
the cost of membership
dues (particularly for
retired and inactive
members); and the
mandatory nature of
membership. Analysis of
the responses also sug-
gests that there may be
a perceived lack of sup-
port from the State Bar
by members who work
in small firms and by

those who are “mid-
career.” Training,
research  tools and

resources that are better

www.azbar.org/AZAttorney

Membership Directory
CLE Programs
Website

ARIZONA ATTORNEY
Ethics Hotline

Fastcase
CLE Publications

Section educational
programs

eLegal newsletter

Annual Convention

Bar Track legislative
newsletter

Section newsletters

Member Assistance
Program

ARIZONA ATTORNEY
Career Center
AzbarMail

AzbarBio

Law Office Management
Assistance Program
MAP)

Fee Arbitration

Program

Trust Account
Hotline

Discounts on
commercial services

Online subpoena
fo
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MEMBER |[SERVICES—VALUE

How
valuable

to you is
each of the

following

State Bar of
Arizona
membership
resources

and

services?

s
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Somewhat
valuable

Not very
valuable

Not at all
I:l valuable/
Unaware of

the service

o

20% 40% 60%

80% 100%

and less costly rank highest among additional
resources and services that members seek from
the State Bar.

According to the current survey, the most-
often used membership resources continue to be
ARIZONA ATTORNEY magazine (73 percent), the
AZBar.org website (60 percent), the Membership
Directory (60 percent), CLE programs (59 per-
cent), and the eLegal newsletter (50 percent).
However, use of these services has declined from
2011, across the board. The use of Fastcase is up
slightly from 2011, rising in the ranks in the cur-
rent survey. Among the services and benefits used
by less than 10 percent of members were the
Trust Account Hotline, the Fee Arbitration

Program, the Law Office Management
Assistance  Program, the Member
Assistance Program, discounts on commer-
cial services, and the online subpoena tool.

Those services and benefits reported as
most valuable continue to be the
Membership Directory and the website (73
percent each), ARIZONA ATTORNEY maga-
zine (72 percent), CLE programs (68 per-
cent), and the Ethics Hotline (55 percent).
The value of Fastcase is perceived as slight-
ly higher in 2014 than it was in 2011. The
services seen as least valuable by 75 percent
or more of the membership include the
online subpoena tool, discounts on com-

You can read and compare the 2011 survey results here:
http:/ /www.azattorneymag-digital.com /azattorneymag,/201109 /#pgl9
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mercial services, the Trust Account Hotline, and the Law
Office Management Assistance Program.

New questions in the 2014 survey gathered additional
information about the use of the Member Directory.
Members reported using the Directory most often for contact
information for other State Bar members (67 percent), con-
tact information for the courts (38 percent), and finding a
lawyer by city (34 percent). More than two-thirds (68 per-
cent) of members would prefer a more robust online member
search tool as opposed to the printed directory. As might be
expected, younger members (age 49 and under) were much
more likely to prefer the online directory.

Despite the drop in overall satisfaction, the data indicate
that the services used most often by State Bar members are
valued and highly regarded. However, the focus on the need
for more, better and less costly resources—coupled with the
subgroup analysis of dissatisfaction with membership and the
challenges identified by the membership for themselves, the
profession and the Bar—suggests that there is an opportunity
to examine many of State Bar services and benefits for rele-
vance to the member population. This may be particularly
critical in light of the fact that nearly one-quarter of the mem-
bership plans to leave the profession in the next five years.

B | ECAL PROFESSION |PROBLEMS

Lack of ethics/
professionalism

Affordability of legal
services

Poor public perception

Too many attorneys

Court overload

Threat to judicial
independence

Over-emphasis on
billable hours

Quality of the judiciary

What do you
\ believe are the

Frivolous lawsuits

Client expectations three mOSt
Quality of attorneys just Serious
entering the profession
Lack of appropriate#'udicial prOb | e m S faCed by
system funding the |ega|

Lawyer advertising

profession today?
Access to the courts

| | | | | | |
5% 10% 15% 20% 25% 30%
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Be more responsive to the
small firm/sole practicioner

Increase professionalism
effol

Continue efforts to preserve
judicial independence

Increase public perce#tion
efforts

Technology training and tips

Support efforts to secure
adequate judicial system
funding

Seek tou?her standards on
awyer advertising

Law practice management
and training tips

Strive for equal access and
availability

Explore ways to increase
diversity within the
legal profession

Lighter discipline for lawyer
misconduct

| | | | | | J
0 5% 10% 15% 20% 25% 30% 35%

@, List the three most important issues that you
= would like to see the State Bar concentrate
its efforts on in the next few years.

- o son -ocus I

M EMBER SERVICES—CLE PROGRAMS S

- Among the best
Compared with CLE

. Above Average @ programs sponsored by
other providers, how would
you rate the quality of the
CLE programs offered by

the State Bar?

Below average

Among the worst
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